[bookmark: _Int_Mkc7vr5L]Electric School Bus Procurement
Request for Information (RFI) Template

Overview: A Request for Information (RFI) can be a useful first step to understand the landscape of available electric school bus vendors and technology. RFIs can inform project and financial planning exercises and are issued prior to a formal Request for Proposal (RFP), which is used to select a vendor. The RFI process can take a month or more, so you should consider your school’s budget cycle timing and when final contract information may need to be presented to finance or procurement departments. 

The goal of this document is to provide school districts with an easily adaptable electric school bus RFI template, including suggested structure and example language, to support the procurement of electric school buses and chargers (electric vehicle supply equipment or EVSE) from school bus manufacturers. You may use or modify this template in whatever way is most helpful (e.g., copy certain lines or sections into any mandatory RFI templates or treat the entire document like your draft RFI).  

For more information on electric school buses and resources to help with planning for adoption, please visit: Electric School Bus Initiative | World Resources Institute (wri.org).

Instructions: If you would like to customize some or all of the text in this document, please follow the directions below:
1. Replace all [yellow bracketed text] with the specific school district language for your project and local context. 
2. Delete this cover page and all comments (Review tab, click the down-arrow on Delete, and choose Delete All Comments in Document) once your draft is complete.
3. Carefully review the entire RFI with your district’s attorney, procurement officer, and other relevant staff. 

If you have suggestions on how to improve the template, please email our team at  ESBinfo@wri.org. 

Disclaimer: This template was developed by the Electric School Bus Initiative at World Resources Institute (WRI) based on a review of existing RFI examples, including Fairfax County Public Schools, Loudoun County Public Schools, and Montgomery County Public Schools. This template is intended to provide general guidance and should be used for informational purposes only. We do not expect credit or citation for any of this material. Any material in this template should be used at your own risk. WRI makes no warranties or representations about the completeness or accuracy of this information and assumes no responsibility for any consequences of your use of these materials. You should consult with your legal advisor regarding compliance with all applicable laws and regulations.   

[School District LOGO]						                         [School District Address]



	[RFI Title:]

	[Issue Date:]
	[Due Date/Time:]	Comment by Author: Typically allow for 3-5 weeks between issue date and due date. Recommend giving proposers a window to submit questions and then allow 3 days to compile responses and send back out.




1. INTENT
1.1. [School District Name], herein referred to as “District” is interested in gathering information for [the transition of its current fleet of school buses to fully electric by X date –OR—the transition of X buses to electric by X date]. The purpose of this Request for Information (RFI) is to solicit information from school bus Original Equipment Manufacturers (OEMs), dealers, and Transportation-as-as-Service (TaaS) companies to [add in additional background on purpose, timeline, or alignment with other district goals]. 

1.2. This RFI is not a procurement venue, and responses will be utilized strictly for the purposes of information gathering. No cost can be charged to [District] for any reason. This document shall not be construed as a request or authorization to perform work at [District’s] expense. This RFI does not represent a commitment to purchase or lease. 

1.3. The official competitive procurement process may begin with the issuance of a Request for Proposal (RFP). Submission of a response constitutes acknowledgment that the vendor has read and agrees to such terms. 

2. BACKGROUND 
2.1.  District Overview
2.1.1. [Information on number of schools, students, and teachers]
2.1.2. [Distinguishing features of school district, e.g. special programs, demographics]
2.1.3. [Information on district transportation needs, e.g., details on students that utilize school transportation and their needs]
2.1.4. [City or state mandates to electrify school bus fleets]
2.1.5. [Information on funding/financing types utilized (e.g., Volkswagen (VW) settlement funds, U.S. Environmental Protection Agency Clean School Bus Program funds, financing through a third-party transportation-as-a-service provider)]

2.2.  District Depot/Yard Information: [add depot locations and # buses at each location, if applicable, how vehicles are stored (ex: outside without shelter)]

2.3.  District Fleet, Route and Operation Information: [Attachment A: District Fleet] is a list of current District school buses, route and operation details. School buses are generally replaced based on bus age of [x-years], depending on operational needs. [Include current fleet makeup - type of buses and # of each type, average route length, annual miles, operating hours, seasonal usage, temperature range, fleet management and ownership model - Can be attached in an excel spreadsheet for ease of use].	Comment by Author: Advise District to provide a fleet list as an attachment including the make, model, year, mileage, and seating capacity of each bus.

2.4. District Equity Information: The District strives to achieve race and gender equity and expects any firm contracting with the District to do the same. The District is dedicated to increasing contracting opportunities for Minority Business Enterprises (MBE), Women Business Enterprises (WBE), businesses owned by Service Disabled Veterans (SDV) and/or Emerging Small Businesses (ESB) and is also dedicated to minority, women, and service disabled veteran workforce development. 

Additionally, the District will utilize electric school buses to provide career learning opportunities for students, providing them exposure to various potential career paths, including, but not limited to, architecture, engineering and related services, and legal and accounting services through programmatic involvement with [Any District Career/Learning Programs].

3. REQUESTED INFORMATION
3.1. School Bus Specifications: 
3.1.1. Provide a list of the electric school bus specific specs using the [Attachment B template] to include:
3.1.1.1. Vehicle make and model (including repowers), available model year, bus types/sizes, passenger capacity, wheelbase, heat type (electric or auxiliary diesel)
3.1.1.2. Base vehicle prices and any volume discount pricing
3.1.1.3. Rated kWh battery capacity
3.1.1.4. Estimated miles per full charge (range)
3.1.1.5. Charging capability/acceptance rates (AC or DC, vehicle-to-grid)	Comment by Author: Acceptance rate is the power the bus can receive from the charger. Ex: If the acceptance rate is 9.6 kW, the maximum power the vehicle can draw is 9.6 kW. If the acceptance rate of the bus is too low, some chargers will not work with the bus.
3.1.1.6. Electric Vehicle Supply Equipment (EVSE) requirements including location(s) of charge ports
3.1.1.7. Data logger hardware and any included telemetry software
3.1.2. Provide a list of the Safety and Regulatory features including fire extinguishers, labels/marking, first aid, NHTSA FMVSS, [State] DOT, inspection passage, and safety devices
3.1.3. Provide details on all available warranties (standard and optional)

3.2. Chargers and Charging Stations: 
3.2.1. Share a table listing compatible and recommended high and mid-powered chargers that are capable of charging all electric school buses in the District’s fleet (new or existing buses) including the kW ratings amperage, brand name, plug standard(s), AC or DC compatibility, UL certifications (if applicable), Energy Star certification and current costs for these chargers including ongoing service or networking charges 
3.2.2. Detail the process that is taken to ensure interoperability between the chargers and the vehicles like Open Charge Point Protocol (OCPP) or other standards
3.2.3. Provide a list of recommended software platforms and suppliers that are available to support managed charging and the costs for these programs or services
3.2.4. Provide a list of revenue streams, including low carbon fuel standard (LCFS) credits, compensation for vehicle-to-grid services, or others that may be relevant to the deployment and the annual amount of funds these might generate
3.2.5. Provide recommendations for what the District should consider when evaluating various charging station options
3.2.6. Provide suggestions for suitable layouts for charging that maximize safety and use of available space
3.2.7. Provide a sample Service Level Agreement (SLA) for timely charger maintenance, service, and repair to limit downtime (unavailability) of the charger



3.3. End-of-Life Battery Management
3.3.1. Provide details on safe battery disposal at the end of useful vehicle life that occurs outside of the standard warranty period including secondary use or resale options, specific battery recycling program, and chain of responsibility at the manufacturer or dealer

3.4. Bus and Charging Maintenance 
3.4.1. Provide a plan for on-the-ground technical assistance for emergency maintenance
3.4.2. Share details on manufacturing, maintenance, and service capacity in [State] that is currently available, including the addresses of the two closest maintenance facilities/service centers to the District and guaranteed response times
3.4.3. Provide a sample recommended Preventative Maintenance (PM) schedule
3.4.4. Provide the estimated life cycle of bus: estimated number of years until a bus needs to be fully replaced based on [x-annual mileage]

3.5. Training
3.5.1. Provide details on any included training (number of hours, online or in-person format, titles of trainings, staff to be trained, frequency of training, training company) and/or pricing for additional training (total cost or hourly rate, format of delivery), including plan for transfer of knowledge between OEMs and dealer, and dealer and the District, including a sample of training material or outline of plan
3.5.1.1. Training programs should include, at a minimum, mechanic, driver, and first responders training

3.6. Fleet Conversion Details: 
3.6.1. Share the process for incorporating new/repower buses
3.6.2. Provide the estimated delivery timeline for the electric school buses
3.6.3. Provide the number of buses per year that can be delivered
3.6.4. Detail the options for buses to be owned, leased, lease-to-own, etc.
3.6.5. Provide information on estimated infrastructure requirements and costs, including chargers and facility upgrades

3.7. References
3.7.1. Provide the contact information for two school districts that have been a client for electric school buses
3.7.2. Provide one use-case example of your electric school bus in similar geography and climates

3.8. Equity in Public Purchasing & Contracting Policy 
3.8.1. Provide details on how your organization will contribute to and comply with our equity in public purchasing and contracting policy and provide opportunities for career pathway training

4. INSTRUCTION
4.1. Submit a written document of no more than [x-pages] which communicates interest in and capacity to address some, or all, of the needs identified in Section 3: Requested Information by [Date] and [Time]. Do not submit excessive marketing material not covered by the RFI. 

4.2. The document should be contained in a file, arranged in the same order, and identified with headings as presented herein:
4.2.1. Vendor Information
4.2.2. Name of firm submitting information; main office address; when organized; if a corporation, when and where incorporated; appropriate Federal, State, and County registration numbers; and annual report or financial statement
4.2.3. Name and contact information of the contact person from the firm or corporation submitting the requested information

5. PROPRIETARY INFORMATION: [If there is a State “Freedom of Information Act,” include it here. If not, need to discuss treatment of technical data and/or proprietary and confidential information].

6. INQUIRIES
6.1. Inquiries regarding this RFI must be submitted in writing to [contact name] at [email and mailing address]. 

